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Workshop Objectives

e Understand how your culture impacts your behaviors

e Understand what cultural dimensions are and their impact on groups

e Become more aware of people’s value systems to become a more inclusive
leader

Cultural Inclusive

I Dimensions Leadership
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What 1s culture?

Culture is an umbrella term which encompasses the social behavior and
norms found in human societies, as well as the knowledge, beliefs, arts,
laws, customs, capabilities, and habits of the individuals in these groups.

What cultures/groups/individual
have influenced who you are?



Work from Home (WFH) Culture

Tst zoom meeting vs 10th zoom
meeting

"Alice, turn your video on. No,
it's the button on the bottom.
Not that one, over to your left
FFS. Jan, you're on mute. . L~

UNMUTE YOURSELF!" shop the hottest fashion trends this spring

with our new video chat collection
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What are Cultural Dimensions?

The concept of cultural dimensions is based on the idea

Power
Distance

that there are fundamental topics every culture has to N

Indulgence Individualism

deal with. Geert Hofstede's cultural dimensions theory is a Restraint Collectivism
. . Hofstede's
framework for cross-cultural communication. It shows the Cultural

effects of a society's culture on the values of its Long vs

Short Term
Orientation

members, and how these values relate to behavior,

Uncerntainty
Avoidance

using a structure derived from factor analysis.

Source: https://casework.eu/lesson/dimensions-of-culture/



Hofstede’'s Six Cultural Dimensions

Power
Distance

Indulgence Individualism
VS VS
Restraint Collectivism

" If the mind is the hardware,
Hofstede’s ] "
Cultural culture iIs the software.

Dimensions

Long vs
Short Term
Orientation

Masculinity
VS
Feminity

Uncerntainty
Avoidance

Source: https://casework.eu/lesson/dimensions-of-culture/



Dimensions of Culture

EGALITARIAN HIERARCHICAL
INDIVIDUAL GROUP
TRANSACTIONAL INTERPERSONAL
DIRECT INDIRECT
FLUID TIME CONTROLLED TIME
EXTERNAL CONTROL == haiagaaser=r= i | INTERNAL CONTROL
INFORMAL . FORMAL
BALANCE STATUS



Take 3 minutes

+1 minute - Write down traits you believe are needed to be an inclusive leader

+2 minutes — Decide with a neighbor the top 2 traits of an inclusive leader
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The Five Disciplines of The Inclusive Leader

BUILDS
INTERPERSONAL TRUST

* Values Differences
* Instills Trust

ACHIEVES
TRANSFORMATION

THE
INCLUSIVE
LEADER

© '

Authenticity Emotional Resilience Self-Assurance
* Trust = Composure = Confidence
» Hurmility » Situational Self Awareness » Optimism

ﬂ}, Stakeholders

* Manages
Conflict

APPLIES AN Q

ADAPTIVE
MINDSET Inquisitiveness Flexibility

» Openness to Differences = Tolerance of Ambiguity

+ Situational - __
Adaptability + Curiosity « Adaptability

* Global Perspective + Empathy
* Cultivates Innovation

TRAITS

OPTIMIZES TALENT

* Drives Engagement
* Develops Talent
* Collaborates

C
OMPETENCIES Source: Korn Ferry — The 5 Disciplines of Inclusive Leaders
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Inclusive Leadership

Traits

Authenticity

Emotional Resilience
Self-Assurance
Inquisitiveness

Flexibility
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Competencies

Build Interpersonal Trust
Integrates Diverse Perspectives
Optimizes Talent

Applies Adaptive Mindset

Source: Korn Ferry — The 5 Disciplines of Inclusive Leaders
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Cultural Dimensions Simplified

Hierarchy

Hierarchal

Power, Rank,
Formal

Group

4 N
Group Oriented

N

Egalitarian

Expertise, Merit

Consensus,
Collaboration

Relationship

(

& J

4 N\

Individualistic

J

Assertive,
Initiative

-

Interpersonal

Trust, People-
Oriented

Communication

(

Transactional

Task-focused,
Credentials

4 )
Indirect
High-Context,
Elegance
\_ _J
(" )
Direct

Low-Context,
Concise
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Cultural Dimensions Simplified

Time

-

Fluid

Flexibility,
Spontaneous

J

s

Controlled

Urgency, Follows
agenda

~N

Change Adverse
Loyalty, Status quo

\. J

4 N\
Change Tolerant

Natural order, OK
with failure

Formal

Titles, Etiquette

4 )

Work Life Balance

Personal over

Informal

Comfortable,
Slang

Professional

\\§ J
4 N\
Status
Sense of Identity,
Confidence
\\§ 4
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Inclusive Leadership

Traits

Authenticity

Emotional Resilience
Self-Assurance
Inquisitiveness

Flexibility
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Competencies

Build Interpersonal Trust
Integrates Diverse Perspectives
Optimizes Talent

Applies Adaptive Mindset

Source: Korn Ferry — The 5 Disciplines of Inclusive Leaders
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Awareness

| | | | | | | | |
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Communication
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Change

|
Change Averse | I I I I I I e | | Change Tolerant

Formality

| | | | | | |
Formal I T T T T T T e T I Informal

Work Life Balance I I I I 0 I I I I | Status

—
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What's Next?
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Thank you & Let’'s Connect!

Quan Tiet Schneider

linkedin.com/in/quanschneider
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https://www.linkedin.com/in/quanschneider?lipi=urn%3Ali%3Apage%3Ad_flagship3_profile_view_base_contact_details%3BcyRdb53JReqPWZvqad4U4g%3D%3D
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