
IMPLEMENTING EQUITY IN 
POLICIES AND PROCEDURES



HISTORY



The Virginia Center for Inclusive Communities works 

with schools, businesses, and communities to 

achieve success through inclusion

TODAY



SETTING GROUP NORMS

• R – to be Respected

• I – to Inform others about your own opinions and lived experiences

• G – to ask Good natured questions and share Genuine thoughts

• H – to Have feelings and express them fully

• T – to Try, make mistakes and be forgiven

• S – to Select and choose when and how often to challenge yourself 

and others

• AND

• Not to Achieve your rights by violating the rights of others



DIVERSITY ≠ INCLUSION

• DIVERSITY is the presence of 

difference

• INCLUSION is the accepting, 

respecting, and valuing of diversity



EQUITY

• EQUITY is the state, quality or ideal 

of being just, impartial and fair 
(Source: Annie E. Casey Foundation)

• Equity is both a process and an 

outcome
(Source: Glenn Harris)



STREET LIGHTS 
IN SEATTLE



INEQUITY IN VIRGINIA

Black maternal mortality rate: 79.3 per 100,000 live births

White maternal mortality rate: 34.2 per 100,000 live births
Source: Virginia Department of Health

Mortality rates of mothers

“Over the past 20 years, 

black women in Virginia 

have been more than twice 

as likely as white women 

to die due to pregnancy 

complications.”



Black third-graders in Virginia: 57%

Hispanic third-graders in Virginia: 55%

White Virginia third-graders: 80%
Source: Virginia Department of Education

Third-grade reading

“Whether a student is 

reading on grade level at 

the end of third grade is 

seen by many experts as a 

key predictor in a student’s 

academic success.”

INEQUITY IN VIRGINIA



Black poverty rate: 18%

Hispanic poverty rate: 13%

White poverty rate: 8%
Source: Kaiser Family Foundation

Poverty Rate

“Black people in Virginia 

are more than twice as 

likely to live in poverty as 

white people.”

INEQUITY IN VIRGINIA



Prisons

“People of color in Virginia, 

specifically black people, 

are overrepresented in the 

state’s prisons and jails.”

Black imprisonment rate: 1,386 per 100,000 people

White imprisonment rate: 280 per 100,000 people
Source: The Sentencing Project

INEQUITY IN VIRGINIA



SOCIAL IDENTITIES

“The Big 9”
• Ability (physical and mental)

• Age

• Class

• Ethnicity

• Gender

• Language

• Race

• Religion

• Sexual Orientation

Other Social Identities
• Appearance and Body Image

• Family Origin and Family 
Structure

• Geographic/ Regional Background

• Learning Style/Behavior

• Academic/Social Achievement

• Beliefs (political, social, religious)



• Who does the policy impact?

• What forces are driving this policy?

• Are there individuals and/or communities that will be 

disproportionately (and negatively) affected by this policy?

• Does this policy perpetuate or help to dismantle historical, 

legal, or other barriers set in the past?

• If disparities are identified, how can they be mitigated or 

eliminated?

QUESTIONS TO ASK

Source: Michele Gross, University of Minnesota



• How might a person’s identity result in a different 

experience based on policies in this category?

• How might policies in this category be changed to 

be more equitable?

Groups 1 & 2: Hiring and Onboarding

Groups 3 & 4: Salary and Benefits

Groups 5 & 6: Leave Policies 

REVIEWING POLICIES



POLICY QUESTIONS

Source: 

University of Minnesota



POLICY QUESTIONS

Source: 

University of Minnesota



POLICY QUESTIONS

Source: 

University of Minnesota



CLOSURE

• WHAT: What is something I learned during this 

workshop?

• SO WHAT: Why is this topic important for my 

workplace?

• NOW WHAT: What is something I commit to 

doing based on this workshop?



STAY IN TOUCH

VIRGINIA CENTER FOR INCLUSIVE COMMUNITIES

(804) 515-7950 | (757) 390-0720

contact@inclusiveVA.org 

www.inclusiveVA.org

Facebook: www.facebook.com/inclusiveVA

Instagram: inclusive_VA

Twitter: @inclusiveVA

YouTube: www.youtube.com/inclusiveVA


