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DEIB Maturity Model
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DEI Program 
Development



• Establish DEI Steering 
Committee

• Charter
• Structure
• Vision/Mission
• Goals
• Proposed metrics
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• Roadmap session based on goals 
and survey insights

• Action plan
• Solidify metrics
• Assignments
• Resourcing
• Identify Employee Resource 

Groups(ERG) as part of strategy
• Organization communication 

plan
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Launch 
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DEI leadership 
kick-off sessions
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FebruaryJanuaryDecember



• Communicate purpose, 
importance, strategy and plan to 
organization

• Share goals
• Set expectations
• Establish Employee Resource 

Groups
• Mentorship programs
• Performance management 

Confidential



Engage
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• Launch focused DEI learning and 
development

• Tailor to survey and org goals
• Unconscious Bias as the 

foundation
• Segment by group (leadership, 

hiring managers, recruiting)
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Learning & 
Development



• DEI Steering Committee 
accountability

• Review metrics on appropriate 
cadence

• Identify gaps
• Make adjustments
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Measure



• Review progress on initiatives
• Ensure a consistent feedback 

loop
• Make adjustments
• Assess (survey/listening 

sessions)
• Update roadmap and strategy 

based on progress
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Governance Assessment Strategy

Engage Learning & 
Development Measure

Evolve
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DEI Program 
Development 
is a
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Website: www.pathbcs.com
Email: jay@pathbcs.com

Phone: 919-600-2219
Podcast: https://thediversitybreakthrough.buzzsprout.com/
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